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'ROUTING AND RECOR® SHEET

INSTRUCTIONS: Officer designations should be used in the “TO"" column. Under each comment a line should be drawn across’s
and each comment numbered to correspond with the number in the “TO" column. Each officer should initial (check mark insufficient)
before further routing. This Routing and Record Sheet should be returned to Registry.
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1. The following paragraphs contain our comsents relative to problems
outlined in paregraph 3, reference (a).

2. Correspendence from Accountsble Stations and Bases under Finaneial
Property Aceounting has evidsnced the need for revising the WASH concept as
it applies to issues at Eesdguarters level. In fermulating a nevw proocedure,
Headquarters has considered recommesdations received from the field that
eould be integrated within the Tramework of existing procedure without
altering the VASH transectien spprecisbly.  Many of the difficulties experi-
enced in processing this type of transaction will be regolved when the
decisions relative thereto are ineorporated into operating procedure.

3. Under awrrent procedure, transfers f expsndadle and nen-expendshle
property from stoek to Aceounteble Stations operating under Financial Property
Ascounting are effacted through the vehicle of the YIn-Transit” sccount.
Certain categeries of mpplies sueh a8 forms, spare parts, ete., procured for
immediate issue, are processed as a direch charge to cost at Head “ters
level to avoid administrative details associated with transfers of asceount-
sbility. Documenting thw issue of such preperty through the "In-Transit"
Sseount would involve the assignment of a definitive steck nmumber and the
applieation of a fixed price to each item Processed. This step would be
impractics) becsuse of the difficulty involved in ldentifying the numereus
spare parts and odd items mot normelly caryied in our supply system.. Issues
processed through the "In-Transit" account are reconciled on & line item
basls upon evidence of receipt from the consignes. Sinee the "In-Transit"
account is cleared by line item, a machine clearance of exkrief bearing 25X1

the present time.
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k. The problem involved is primerily due to the mechanics of issus
at Hesdquarters level rather than the manner in which receipts are docu-
‘mented in the field. To correct the difficulties of the present system,
it is anticipated that documents processed through the "In-Transit” account
will be reconciled on the basis of total dollar value. This, in effect,
vill permit a comprehensive entry to the "In-Transit” accoust of the total
dollar velue of all line items sppesring on the shipping docwment. Under
~ the proposed system, WASE transactions will be processed through the "In-
Transit” account.

5. Pending revisios of curreat procedure, transfers of propesty
that are costed to usiag components at Hsadquarters lavel should be
izssued on a no-cost basis by Accountable Stations. In the event the
need no louger exists fuer sweh property and the property is diverted to
Station stocks, the following procedure should de followed:

a. Turn-in to stock, using trsnsaction code 3<9.
b. Assign tesporary stock mmbers for comtrol purposes.

C. thmoromrmimtoummm
with existing procedure.
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